


Zoom Guidelines

Security is 
our top 
priority

Mute when 
you aren’t 
speaking

Break into 
small group 
discussions

Problems? 
message 
Carolyn 

Willander our 
technical host









Careers
KSA is committed to building a culturally diverse team and strongly encourages 
applications from minorities, individuals with disabilities, and veterans. We are 
looking to hire a new Senior Manager of Programming, Senior Manager of 
Marketing, and a part-time Operations Manager.



C.A. Webb
President



Future of (how we) Work Task Force

Commuting Culture Workplace 
Safety

Diversity 
Equity and 
Inclusion

Childcare Innovation



Who’s joining us today?





Survey Results



Survey Responses -- Industry



Survey Responses – Organization Size



Survey Responses – Work From Home Current State
10

0%
 

65
%

37
%Have a work from 

home policy 
currently

Average % of 
workforce 
working from 
home full time

Average % of 
workforce 
working on site 
some of the time



Survey Responses – Work from Home Future State

0 % 100 %On average, respondents anticipated supporting 
47% of their workforce for remote work

47 %



Survey Responses – Planning Process
Which of the following best describes where you are in the process of defining a future 
operating model “in a post-pandemic work environment” for staff regarding potential long-term 
virtual work arrangements?

We are starting to think about this, but don’t have a plan together yet 48%

We have a plan together, but are still working on how to implement 20%

We have outlined a robust strategy and are already implementing 1%

We do not plan on making any changes to our operating model 25%



Survey Responses – Future Operating Model
Which of the following best describes what you think will be the most likely operating model for 
your organization for your Cambridge site(s)?

Limited remote work (majority or all of time spent in principle 
office(s)) 23%

Partially remote work – flex space (no permanent offices, rented flex 
space for in person collaboration) 10%

Partially remote work – large HQ (leaders and most employees spend 
majority, but not all time, in 1-2 principle offices) 23%

Partially remote work – multiple hubs (multiple offices with 
employees and leaders dispersed) 19%

Unsure 23%



Survey Responses – Determining Factors

Culture

Commutes

Safety

Space

• CULTURE: How do we sustain a vibrant culture previously 
dependent on "chance run ins" in a more hybrid 
environment and not lose the great culture, brand, and 
sense of purpose that we have.

• COMMUTES: Commuting and parking issues. Without a 
plan for this we will have a very difficult time in getting 
people back to the office. How do we get people 
comfortable getting back on public transportation?

• SAFETY: How do we get people to feel safe coming back to 
the office?

• SPACE: What do we do with all the office space?



POLL: What should we focus on in January?



Lynne Feldstein
Strategic Planning and Operations 

Senior Manager

Dr. Samantha Taylor
HR Site Lead, Massachusetts Sites



Small Group Discussion



Thank you!


